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YOU SAID – WE DID!
ISSUE METHOD OF REPORT CLIENT RESPONSE McGINLEY RESPONSE

Allegation of worker 
under the influence of 
alcohol or drugs.

Anonymous report via a 
confidential reporting line.

Informed McGinley and 
replaced the worker.

Instigated test of worker (all results negative).  
Worker reinstated.

Wet weather PPE 
insufficient.

Site inspection by the 
client.

Asked for the process of 
supply and investigation.

McGinley worker records checked to show the issue 
of PPE date and quantity. An investigation confirmed 
correct PPE issued and verified to client.

Insufficient gloves. Planned general 
inspection.

Requested additional 
supplies.

Confirmed with track chargeman and arranged 
additional supply.

Complaint by a member 
of the public about a 
McGinley driver.

Telephone call. N/A Identified vehicle and driver. Examined telematics.  
Re-briefed driver and provided feedback to the 
member of the public.

Workers not staying in 
planned lodge provided 
as part of the safe system 
and fatigue controls.

Client reported to 
McGinley Safety Team.

Client requested 
investigation.

Checked with hotel and cross-checked with vehicle 
telemetry. Safety team created an L1 report using fair 
culture with consequence. Worker suspended from 
safety-critical duties.

Client requested to 
maintain maximum shift 
time of 10 hours for LXA 
which was incompatible 
with returning shifts and 
reduced travel roster.

McGinley staff member. Requested an alternative 
plan which was still 
compliant to national 
standard with risk 
assessment (RA).

Completed plan and RA which allows returning shifts 
and reduced travel.

Workers with beards not 
compliant regarding FFP3 
and face fit requirements.

Site access control. Re issue brief to all 
workers on specified 
projects. All workers 
must be compliant to 
client RA and controls.

Collaborated with client to ensure a site respiratory 
protective equipment risk assessment is completed. 
If the risk assessment requires FFP3, then a clean 
shave is mandatory to comply with the safety system.

Winning a national safety award for the work that 
McGinley’s safety team does is a huge achievement 
and recognition of several years of safety initiatives, 
investment and improvement.

Being a supplier of quali�ed and competent workers to 
a range of sectors and contingent markets makes this 
even more of a challenge, so we are very pleased that 

the award on 28 November recognised the effort and 
contribution of all those involved.

Starting a journey to improve safety performance takes 
many months or years of work and we would like to take 
this opportunity to thank all those who played a part.

Firstly, thank you to our workforce who, in accepting and 

WINNERS AT THE RAILSTAFF AWARDS 2019 
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FLASHBACK TO 
SAFETYINRAIL 
FROM 2006. 

As my career progressed I was given 
the opportunity to gain qualifications and 
experience in different parts of health and 
safety. Throughout my younger working 
life, I was aware of accidents but never 
really considered health and well-being 
as part of safety. Occupational health 
and exposure to processes or activities 
always seemed part of the job. Thankfully 
times have changed.

In recent times we have seen huge 
changes for the better. As responsible 
employers, we control hazards and risk. 
Our workers expect risk assessments 
and controls, health and awareness 
initiatives be that on diet, lifestyle or 
fatigue. Mental health has become an 
open topic of discussion alongside  
men’s health. Guidance is now noted 
and welcomed. 

Young people coming into our industry are 
more informed than ever, and because of 
the work we have all done throughout the 

last few decades they can expect a full 
healthy and productive experience. 

It is vitally important that we embrace 
new technologies as they emerge. 
The use of paperless technology and 
communications, wearable technology 
and vehicle telemetry are all helping to 
make the industry safer for all. 

Our job as safety professionals is to 
lead these improvements and get the 
commitment from our management to 
invest. I am a firm believer that good 
safety is at the centre of every business, 
and the foundation for success.

John Jebson

HSQE Director 

McGinley Support Services 
(Infrastructure) Ltd

As I sit here and review this, the 50th issue of 
SAFETYINRAIL, I realise how far we and the industry have 
come since I joined all those years ago. Like many of my 
peers, I spent a large part of my career working on the tools, 
on track, in civils and construction.

WELCOME TO 
SAFETYINRAIL ISSUE 50 

participating in these initiatives, have made the biggest 
change and have demonstrated a desire to work more 
safely across the industry.

Next, thank you to the McGinley board for their continued 
support and investment in safety by fostering innovation, 
and creating new technology, all of which have a 
signi�cant cost.

Finally, thank you to all past and present 
members of our team who have 
played a part in this journey. McGinley 
has a continual plan of training and 
investing in safety managers and we 
shall continue training new safety team 
members in 2020.

FLASHBACK TO 
SAFETYINRAIL
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ACCIDENT AND 
INCIDENT ANALYSIS 
PERIOD NUMBER INJURY LIFESAVING RULE

08 Back / muscle injury shovelling wet concrete by hand.  
7+ days RIDDOR.

07 Welder struck (minor) by propelling RRV when changing grinding disk in four foot.  
Five days lost due to bruising. Welder had exclusion zone but the RRV entered welders 
exclusion zone.

07 IP tripped over loose S&T cable in four foot. No lost time but injury to knees and hands. 

06 Split to nail on hand of IP who was wearing gloves when their finger caught between 
an impact wrench and a bolt.

05 Finger injury when using shovel and pick on wet bed rectification.

05 IP received a minor foot injury unloading stress kit when a base plate fell off.  
No lost time due to metatarsal protection.

04 IP received minor finger injury unloading fish plates when one caught his finger.

If you would like to know more about our 
accident and incident trends, or have 
any suggestions on how we can work 
collaboratively on THINKING, ACTING 
and PREVENTING, please get in touch 
with john.jebson@mcginley.co.uk

TOP 5 CLOSE CALLS
DATE DETAILS ACTION

23/11/2019 Workers alleging colleagues using drugs. D&A completed – all negative.

18/10/2019 Worker advising travel time was extended due 
to roadworks. They refused to accept the shift 
without lodge.

Plan revised and hotel booked.

10/11/2019 Drivers receiving fixed penalty parking notices 
when accessing Network Rail infrastructure 
through managed car parks. 

Communication with NR and parking enforcer to provide solution.

03/12/2019 Vehicle telemetry device removed  
/ disconnected without permission. 

Driver contacted and disciplinary procedure instigated.  
New device fitted.

02/12/2019 ES assessment expired due to late planning 
and change of details. Original assessment 
shift cancelled and unable to add ES to be 
assessed onto revised plans. 

Reminder to allocating manager that the expiry report is a three 
month countdown not a last minute tool. ES course booked to 
regain competency.

Don’t forget! Our workforce safety app SAM (Safety at McGinley) is the simple and speedy way to report close calls anytime, anywhere.  
Available to download now at www.mcginley.co.uk/sam or your app store.  !4
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MCGINLEY TRAINS  
NEW MENTAL HEALTH  
FIRST AIDERS
Protecting the mental health of our staff and workforce is as 
important as protecting their physical health. Mental health can be a 
significant issue in any organisation.  

For example we know that:

• 1 in 4 workers are affected by conditions like anxiety, 
depression and stress every year.

 • 9 out of 10 people who experience mental health 
problems say they face stigma and discrimination as 
a result.

 • 60% of people say that stigma and discrimination are 
as damaging, or more damaging, than the symptoms of 
their mental health problem.

• 54% of people say they are impacted most by such 
stigma in their place of work.

At McGinley Support Services we are taking steps to 
improve mental health awareness and support. Earlier 
this month we hosted our first interactive, RQF Level 2 
accredited mental health first aiders course at our head office 
in Watford, attended by members of staff from across the 
business in both delivery and support roles. 

By focusing on creating a culture of empathy and awareness, 
the aim of the course is to allow attendees to challenge 
their own perceptions of mental health and to provide them 
with the skills, knowledge, and confidence to act effectively 
should a mental health first aid emergency arise.

It is important to note that mental health first aiders are not 
therapists and the aim is not to diagnose or treat people but 
to encourage and support them to access professional help, 
as well as signpost them to the right place. 

This could include self-help books or websites, guiding 
people to accessing therapy services through their GP, place 
of work, or via online self-referral, support groups, and more.

Our mental health first aiders are trained to listen, reassure 
and respond, even in a crisis – and can potentially avert a 
crisis from happening. The training helps them recognise 
warning signs, and gives them the skills and confidence to 

approach and support 
someone experiencing 
mental ill-health.

Mental health first 
aiders also have a  
role in supporting 
positive wellbeing  
and tackling stigma.

Fiona Burke,  
HR Director for 
McGinley said, 
“Sometimes we say we 
are fine when we are not. 
Here at McGinley, we 
want to change the way 
we talk about mental health. We are committed to challenging 
how we think and act about mental health in the workplace. 
We want to empower our staff to work in ways that promotes 
positive mental wellbeing. Our mental health first aiders have 
the practical skills, knowledge and confidence to recognise 
the symptoms of mental health issues. They are able to 
support any staff member experiencing mental distress and 
provide information on how to guide those experiencing 
problems towards appropriate professional help.”

FIRST AID ACTION PLAN FOR MENTAL HEALTH 

C  Check for significant risk of suicide or harm 

A  Apply non-judgemental communication skills  

R  Reassure and provide information 

E  Encourage professional support and  
self-help strategies

“Sharing our knowledge with pride” 
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WORKFORCE REWARD  
AND RECOGNITION
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At McGinley Support Services, we reward hard 
work and excellence. Our workforce reward and 
recognition scheme has been running for six years 
and is a vital tool in improving workplace safety and encouraging for 
long-term behaviour change.

The scheme allows us the opportunity to remove the barriers that are often perceived by operatives, gives them 
something to strive for and raises the pro�le of safety. Well done to all winners so far. 

If you would like to nominate a McGinley Support Services operative for an award please contact us by emailing 
safety@mcginley.co.uk 

Vote now for Trackworker of the Month
In October this year, we launched a new ‘Trackworker of the Month’ award for the Southern and Eastern Region. 

This is aimed at the workforce, allowing you to vote for your teammates. A winner will be selected based on the total number 
of votes and will receive £125.

How to vote

If you work in the Southern and Eastern Region for McGinley, tell us the name of your selected teammate and why they 
deserve the award on 07768 270 958 or email emma.imberg@mcginley.co.uk 
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Paul Washington has been working for McGinley Support 
Services for six years as a PWT-EH out of our London 
Underground office.

His role involves managing teams, their equipment and site 
activities on maintenance contracts for the Piccadilly Line –
including being on standby for any emergency work that TfL 
may encounter on a nightly basis. Paul has been recognised 
by the client several times in 2019 alone for his outstanding 
contribution to the contract he works on. 

As part of his role, Paul is one of our approved drivers 
and has been recognised for his safe and efficient driving, 
winning several monthly fleet awards in the last 12 months 
and being shortlisted for the Freight Transport Association 
Van Driver of the Year competition in 2018. This is a credit 
to Paul’s ability and continuous considerations to safety 
while working with McGinley. 

Keep up the  
great work Paul! 

“I am delighted for Paul 
and he has more than 
earned recognition for 
the work he does day in, 
day out. He shows true 
professionalism in all 
works that he does.  
Well done and keep up 
the good work.

Faye Ritson, Primary 
Recruitment Consultant, 
McGinley Support Services

Derek Annan, Geoffrey Kinyanjui, Leon Young and 
Muhammed Khan have been working as a team for five 
months at Liverpool Street on nights for Network Rail.

The gang have been recognised for providing a very reliable 
and quality service. Each member of the team works 
exceedingly hard and each task they are set is always 
performed to the highest standard. We are pleased to be 
able to reward them for their effort. 

To receive such positive feedback for the team from the 
client is fantastic. The team shows true professionalism 
in all works that they undertake. They continue to work 
safely each day which results in all getting home safe 
every day. Well done all and keep up the good work. This 
team are a credit to themselves and the local office which 
they represent. Their reliability is second to none and their 
attitude and workmanship is of the highest order. 

Emma Imberg, Primary Recruitment Consultant, 
McGinley Support Services

Jason Taylor, Rizwan Akram, Jordan Morrison,  
Dean McDermott, Adam Dean and Asante Campbell 
have been working in Barking for Network Rail  
since August 2019. Their work includes maintaining 
and undertaking various site and track in and  
around Barking.

The gang has been recognised for providing an excellent 
service to our client each and every day!   
Each individual is an exceptional team member and we 
are proud to reward them on this occasion. 

This team are a pleasure to manage and deal with.  
We receive numerous praise of this team each week. 
Nothing is too much effort for any of them and they work 
hard on every single shift. Keep up the great work! 

Emma Imberg, Primary Recruitment Consultant, 
McGinley Support Services
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Research suggests that people tend to ignore low probability,  
high consequence risks. It’s not unusual for us to think ‘it’ll never 
happen to me’ or to be less prepared for things which rarely happen. 
So how do we challenge and change this behaviour?

Following on from the “EVERY 
CHOICE YOU MAKE HAS A 
CONSEQUENCE!” campaign earlier 
this year, in October the Track Safety 
Alliance (TSA) hosted its 17th frontline 
conference but with a difference… 

The conference addressed the 
behaviours and consequences of our 
actions, bringing attendees into live 
scenarios and engaging them in ‘living 
the consequences’ of serious incidents.  

Inspired by similar sessions held in 
Network Rail, the aim of the event 
was to help all attendees from across 
the industry, front line

to management, understand 
the wider consequences when 

a serious incident takes place 
– including how they might be 
personally affected. The session 
hosted by a Presiding Justice split 
attendees into groups to explore 
two hypothetical incidents: 

• A road traf�c accident (RTA): 
An employee left home, drove 
up the A1 and hit the rear of 
another car, causing it to collide 
with the central barrier. The 
�rst driver then had to swerve 
and also collided with a HGV. 
In this scenario the driver was 
speeding, it was wet and cool 
and the vehicle had defective 
windscreen washers and 
borderline defective tyres. The 
driver of the vehicle, hit from 
behind, suffered fatal injuries. 

 • An onsite incident: Two 
employees were struck by the 
boom of a road-rail vehicle. It was 
the fourth day of a �ve-day job. 
A site induction had been given 
to some workers on the �rst day, 
but the following daily brie�ngs 
were limited. The two workers 
who were hit were standing with 
the COSS in the exclusion zone, 
and one later died of his injuries.

Attendees were asked to explore 
the potential root causes of these 
incidents, such as the reasons the 
driver was speeding and why the 
workers were in the exclusion zone. 
They considered what the underlying 
factors might be, whether they 
were preventable and who should 
investigate the incidents. 

MAKING IT REAL

On return from lunch, the room 
discussed their scenarios once 
more, deciding to take the road 
traf�c accident on to the next part 
of the afternoon. The hosting, 
Presiding Justice then held a mock 
hearing for both instances, passing 
the following sentences against the 
guilty parties:

• The RTA: The Company was 
prosecuted under Sections 2 
and 3 of the Health and Safety at 
Work Act 1974 for failing to show 
a duty of care to its employee 
and to everyone else. The driver 
faced charges under Section 7 
of the Act, as he had failed to 
take reasonable care of himself 
or others by acts or omissions 
– in this case, by not taking 
appropriate care of his vehicle 

FACING THE 
CONSEQUENCES 
OF OUR ACTIONS
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or considering the impact of his 
actions on others. He could also 
face separate criminal driving 
offence charges.

 • The onsite incident: The COSS 
and Machine Controller were 
prosecuted under the Health 
and Safety at Work Act 1974. 
Both received community orders, 
and the Machine Controller also 
received a suspended custodial 
sentence. The Presiding Justice 
issued the company with a 
signi�cant �ne. 

WHAT WAS THE TAKEAWAY?

A critical learning point from 
the event was that it’s not just 
companies who might face 
prosecution in the aftermath of a 
serious safety incident. Individuals 
should be mindful that they may face 
personal prosecution under certain 
circumstances, for example by virtue 
of a deliberate act of wrongdoing, 
or by failing to follow the correct 
procedure. Critically, a failure to act 
can also be an offence.

Could your staff learn from a similar 
scenario-based event?  
To �nd out more about the TSA event 
contact Adrian Fricker at  
adrian.fricker@networkrail.co.ukadrian.fricker@networkrail.co.uk

Thank you to Katie Healy, Stakeholder Manager Midlands 
– CIRAS for contributing to the article. 

CIRAS freephone number for reporting: 0800 4 101 101 9
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Keeping the rail industry safe this festive season…

The �rst edition of the McGinley SAM app allowed those 
with a Sentinel ID to report a close call. Phase two enhances 
this by letting any member of our workforce to raise a close 
call with their Employee ID or Sentinel ID. 

In addition; three new innovative sections have been added:

1. SAFETY AREA
Split into two main sections;

1. Give new brie�ng – allowing you to read/give multiple  
    safety brie�ngs. 

2. Brie�ng history – allows you to see what brie�ngs you  
    have been given or have issued to others. 

2. MCGINLEY JOBS
Links to the McGinley Support Services jobs page, allowing 
you to view the latest vacancies to share with friends, family 
and colleagues. 

3. SENTINEL WEBSITE
Direct access to the Sentinel website, where you can log in 
to check the status of your 
existing competencies and  
set an alert to notify you of 
their expiry.  

Check out the “how to” guide 
on these new features (below).

GIVE NEW BRIEFING   

1. Login with your Employee ID 
or Sentinel ID

 
 

1. Select the documents in which you 
wish to read / brief out 

2. Select ‘Read Documents’ 2. Select ‘Safety Area’  

1. Read the document  
2. Select ‘Done & Next’ to view next 

document or to complete briefing    

GIVE NEW BREIFING    

1. Review the documents read / briefed 
out 

2. Select ‘Get Signatures’  

1. Enter RDB or Sentinel ID of yourself 
and any additional persons being 
briefed  

2. Sign to acknowledge briefings have 
been received  

 

1. Review names of those being briefed 
2. Select ‘Add Another Person’ to add 

additional persons or ‘Confirm & 
Send’ to finalise briefing   

GIVE NEW BREIFING    

1. Review the documents read / briefed 
out 

2. Select ‘Get Signatures’  

1. Enter RDB or Sentinel ID of yourself 
and any additional persons being 
briefed  

2. Sign to acknowledge briefings have 
been received  

 

1. Review names of those being briefed 
2. Select ‘Add Another Person’ to add 

additional persons or ‘Confirm & 
Send’ to finalise briefing   

GIVE NEW BREIFING    

Select ‘Done‘ to return to the Safety Area 
home screen 

BRIEFING COMPLETED  

December 2019

John Jebson
John Jebson

November 2019

Briefings you have Received

SAM SUPPORT: If you have any questions regarding the SAM app then please email us at SAM@mcginley.co.uk

THE AWARD-WINNING  
MCGINLEY SAM APP
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BRIEFING COMPLETED  

December 2019

John Jebson
John Jebson

November 2019

Briefings you have Received

DOWNLOAD OUR AWARD-WINNING APP

McGinleys John Jebson 
on what makes SAM so 
progressive:

“It’s taking mobile platforms to the 

next level. It’s not one dimensional 

in one direction communications. 

It’s taking a communication that 

we want to give to the workforce 

and then receiving an equivalent 

communication back. So we 

can brief things in real time, get 

feedback and we can get worker 

participation a lot easier than just 

sending a one-way message. 

Everybody carries a smart phone 

these days, we don’t want to carry 

reams of paperwork around.”

‘
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NOW THAT’S  
A WELCOME 
TO THE 
INDUSTRY! 
Jordan Morrison joined the rail 
industry in June 2018 as part of 
our 13-month Rail Engineering 
Apprenticeship. In his �rst year 
he has already been nominated  
for one of the industry’s most 
sought-after awards.  
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TIME TO JOIN A NEW INDUSTRY

At McGinley Support Services we want to encourage 
more people to join the infrastructure industry, sharing 
stories of considerable development and recognition,  
to help others see this as a career of choice.

We have opportunities to suit your needs. Whether you 
are looking for full-time hours, part-time hours or just an 
odd shift, we have a position for you.

To find our more call 0845 543 5953 
or email rail@mcginley.co.uk

The McGinley Rail Engineering Apprenticeship is designed 
so that apprentices are multi-disciplined in P-Way track work 
and London Underground (LU) duties. This allows them to 
develop a wide variety of skills and knowledge, resulting in a 
more diverse and broader career progression route.

After joining McGinley in June 2018 as part of this 
Apprenticeship Scheme, Jordan attended college on a 
weekly basis, and joined a gang working out of Barking on 
weeknight and weekend shifts. He has since become an 
important member of the team and depot he works with, 
demonstrating a high level of dedication. He has not missed 
a shift since starting and is always willing to listen and learn. 
These are just some of the qualities that got him shortlisted 
for The RailStaff Awards ‘Apprentice of the Year’. 

Speaking on-site about his apprenticeship and joining 
McGinley Support Services, Jordan said: “I was excited to 
do my apprenticeship with McGinley in 2018 , as one of the 
best known Rail Recruitment companies in the industry I 
knew I would be in good hands. 

“I have been interested in the railway since secondary 
school, however I didn’t know how to get into working on it 
so this apprenticeship was a great opportunity for me. I’ve 
been on-site working from four weeks in. It has been great 

to learn on the job, something that I have always enjoyed. 
All the staff, both in the office and on track, have been so 
welcoming and I learn something new each day, even now! 

“Being shortlisted for the ‘RailStaff Apprentice on the 
Year’ was a great honour and I am pleased I got the 
opportunity to celebrate this with the team.”

John Jebson, HSQE Director said: “Jordan is an 
excellent example of where passion and determination 
can get you. He is a true role model to those around him 
and is exactly the type of individual we want to attract 
to our apprenticeship, to train and progress into the 
industry. Jordan has demonstrated the right behaviour 
and aptitude to progress his career with McGinley 
through his individual learning plan and we are thrilled 
to be able to support him following the completion of his 
apprenticeship to COSS / SWL and beyond.”

Dermot McGinley, Managing Director for McGinley 
Support Services added: “It’s fantastic to be able 
to support Jordan through our Rail Engineering 
apprenticeship, giving him the skills to be part of  
the next railway generation and being shortlisted for  
RailStaff Apprentice of the Year is no small feat. 
Congratulations Jordan!”
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SAFETY ALERTS Copies of Safety Advice are 
available on Safety Central.

Continuing near misses with track workers
OVERVIEW

On 15th August in Lichfield, Staffordshire, a train driver observed 
a person, wearing orange PPE, crouching in the four foot. The 
train was travelling at 20mph (line speed). The driver of the train 
sounded his horn and the individual moved clear of the line.

The member of staff in the four foot was a patroller and was 
alone on track at the time of the near miss. The patroller had 
been part of a larger group of five who had just completed a 
patrol using planned protection. The patroller returned to the 
track on his own following the report of a fault

The initial investigation has identified the following:

• The first patrol was completed under planned protection.

• A fault had been identified which caused the patroller to 
go back to rectify it.

• There was no protection in place for the return to the track.

• The patroller returned to the track alone.

• The patroller was working the 14th day of continual duty.

This incident follows a number of reported near misses over 
the last two months across the rail network.

• On 31st July, at Finsbury Park Junction (Eastern), two 
track workers were slow to move to a position of safety 
and were only clear of the train three seconds before it 
passed them.

• On 31st July, near Swale (Southern), there was a near 
miss with three track workers working under lookout 
protection. The driver sounded his horn and the train 
narrowly missed striking the group.

• On 15th August, on 
Bentley AHB level 
crossing (Eastern), 
a group of workers 
were slow to move 
clear of the line 
(100mph line speed).

• On 16th August, 
near Norwood Junction (Southern), an empty coaching 
stock train narrowly missed a group of seven track 
workers who did not move to a position of safety.

DISCUSSION POINTS

• Always be sure the required plans and permits are in 
place before you start a job or go on or near the line.

• What methods do you personally use to manage fatigue?

• Where would you raise concerns about excessive 
working hours?

• Every person in our organisation must ask themselves;

o “How am I responsible for my own and others’ safety?”

o “How do I influence others (positively and/or 
negatively) in relation to work demands?”

o “Am I prepared to be open and honest, and to 
intervene to ensure my own or others’ safety?”

o “How will my team’s safety conversations make 
it clear that no person working for or on behalf of 
Network Rail is permitted to work without a suitable 
safe system of work?”

Fall from height – staff injury
OVERVIEW

Whilst walking at night along a mesh-grid walkway on a 
bridge at track level, the Injured Person (IP) fell forwards and 
through a void. The IP fell approximately 1.5 metres down 
onto the scaffold deck below and sustained bruising to the 
side of his body. 

Walkway panels had been removed to allow workers to 
pass materials up from the scaffold deck below. However, 
the IP was unaware of this. The IP attended hospital and 
had to take time off work to recover from his injuries.

KEY MESSAGES

• Works MUST be planned and risk assessed to avoid late 
change in the first instance.

• Works MUST be re-assessed if late change is required to 
manage risk effectively.

• Who is responsible for controlling activity on site and ensuring 
effective communication of hazards and related risks?

• How do you ensure adequate resources are provided on 
site, particularly in remote locations?

  

  

Continuing near misses with track 
workers 

 

Issued to: Network Rail line managers, 
safety professionals and RISQS 
registered contractors 

 

Ref: NRB19-12 
 

Date of issue: 12/09/2019 
 

Location: National 
 

Contact: Workforce Safety, STE 
    

  

  

 

Overview 
 

On 15th August in Lichfield, Staffordshire, a train 
driver observed a person wearing orange PPE, 
crouching in the four foot. The train was travelling 
at 20mph (linespeed). The driver of the train 
sounded his horn and the individual moved clear 
of the line. 
  
The member of staff in the four foot was a patroller 
and was alone on track at the time of the near 
miss. The patroller had been part of a larger group 
of five who had just completed a patrol using 
planned protection.  The patroller returned to the 
track on his own following the report of a fault 
 
The initial investigation has identified the following: 

• The first patrol was completed under 
planned protection. 

• A fault had been identified which caused 
patroller to go back to rectify. 

• There was no protection in place for the 
return to the track. 

• The patroller returned to the track alone. 
• The patroller was working the 14th day of 

continual duty. 
 

This incident follows a number of reported near 
misses over the last 2 months across the rail 
network. 

• On 31st July, at Finsbury Park Junction 
(Eastern), two track workers were slow to 
move to a position of safety and were only 
clear of the train three seconds before it 
passed them.  

• On 31st July, near Swale (Southern), there 
was a near miss with three track workers 
working under lookout protection. The 
driver sounded his horn and the train 
narrowly missed striking the group. 

• On 15th August, on Bentley AHB level 
crossing (Eastern), a group of workers 
were slow to move clear of the line 
(100mph line speed). 

• On 16th August, near Norwood Junction 
(Southern), an empty coaching stock train 
narrowly missed a group of 7 track workers 
who did not move to a position of safety. 

 

 

 
Discussion Points 

 

• Always be sure the required plans and 
permits are in place before you start a 
job or go on or near the line.  

• What methods do you personally use to 
manage fatigue? 

• Where would you raise concerns about 
excessive working hours? 

 

• Every person in our organisation must 
ask, in my role;  

o "How am I responsible for my 
own and others' safety'? 

o "How do I influence others 
(positively and/or negatively) in 
relation to work demands? 

o "Am I prepared to be open, 
honest and, if necessary, 
intervene to ensure my own or 
others' safety? 

o "How will my team's safety 
conversations make it clear that 
no person working for or on 
behalf of Network Rail is 
permitted to work without a 
suitable safe system of work?"  

 

  
 

  

 

  Part of our group 
of Safety Bulletins 
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Network Rail line managers, safety professionals and RISQS 
registered contractors
OVERVIEW

On the morning of 22nd November 2019, at approximately 
01:20, a subcontractor was installing a “dead section” (insulator) 
in the existing catenary wire at Green Lane, Newport. The activity 
required the two operatives to work from a MEWP basket to 
replace a section of the OLE wire

This was done using rigging 
equipment to clamp the 
section of wire to be replaced, 
then tensioning the wire using 
a winch. Whilst under tension, 
the rig detached from the wire 
under tension. The rigging 
equipment struck the operative 
on his helmet and forehead, 
causing a fractured skull.

DISCUSSION POINTS

• Take 5 to discuss your working environment, your work 
equipment and method of working for your activity.

• Visually check equipment (particularly components that 
grip loads under tension) to make sure they are clean of 
any debris and fit for purpose.

• Use your training to make sure you perform tasks as per 
your training.

• Do your task risk control sheets adequately identify  
PPE requirements?

• Are you wearing the correct PPE? Is it in good 
working order?

• Please remember, if you feel what you are doing could 
be made safer, please use the Worksafe process to  
re-evaluate what you are doing.

OTP Travelling Speed and uni-directional OTP assets
OVERVIEW

Following investigations into incidents at Watford Junction, 
Calverley and Tulloch; which involved items of OTP striking 
other OTP; the underlying causes were identified as incorrect 
control of OTP movements, excessive travelling speed and 
poor line of sight when travelling in reverse. 

Network Rail, RAIB and the ORR have been investigating and 
a number of local actions and formal recommendations have 
been issued. 

Calverley was an incident involving a Ballast Distributing unit and 
a demountable machine (Kubota RTV900), where a member of 
staff received life changing injuries.

Tulloch involved a high-speed collision between a demountable 
machine (Rail Rover) and an excavator crane at Road Rail 
Access Point (RRAP), with staff receiving minor injuries.

 Watford Junction involved two items of OTP working in close 
proximity that resulted in an RRV excavator reversing into the 
ballast box of the other machine.

IMMEDIATE ACTION REQUIRED

• When planning the use of OTP, follow the requirements set 
out in NR/L2/RMVP/0200 – Infrastructure Plant Manual.

• Identify if the type of OTP planned to be used is  
uni-directional (i.e. highway-based vehicles with no 
means of rotating the operator’s position and will require 
to travel in reverse limiting the operators view).

• Consideration should also be given that in some 
circumstances, rotating OTP can become uni-directional 
(such as Tandem Lift, Lift and Carry).

• Identify any limitations of use detailed on the ECC/EAC 
relating to maximum permitted travelling speed.

• Always apply the requirements set out in  
GERT8000-HB15 when controlling and/or operating 
OTP on Network Rail Managed Infrastructure. Identify 
the correct method of controlling movements of OTP 
as detailed on the ECC/EAC (such as speed limits in 
reverse, or requirements to control reverse movements 
from the ground by machine/crane controllers).

• During the planning stage, take account of the distances 
to be travelled and the permitted speed in worksites 
and possessions. Extra travelling time may need to be 
accounted for and built into the work plan.

• Ongoing Level 1 assurance and safety tours should be 
used to confirm 
adherence to 
the relevant 
Industry.

 
 

  
 

  

  

Staff injury 
 

Issued to: Network Rail line managers, 
safety professionals and RISQS 
registered contractors 

 

Ref: NRB19-20 
 

Date of issue: 09/12/2019 
 

Location: Wales & Western 
 

Contact: Suzanne Kay, Head of Safety & 
Sustainable Development, Wales 
and Western Capital Delivery 

    

  

  

 
Overview 

 

 
On the morning of 22nd November 2019, at 
approximately 01:20, a subcontractor was 
installing a "dead section" (insulator) in the 
existing catenary wire at Green Lane, 
Newport.  The activity required the two operatives 
to work from a MEWP basket to replace a section 
of the OLE wire. 
 

  This was done using rigging equipment to clamp 
the section of wire to be replaced then tensioning 
the wire using a winch.  Whilst under tension the 
rig detached from the wire under tension. The 
rigging equipment struck the operative on his 
helmet and forehead, causing a fractured skull. 
  
 

  

 

Discussion Points 
 

 
• Take 5 to discuss your working 

environment, your work equipment and 
method of working for your activity.  

• Visually check equipment (particularly 
components to grip loads under tension) 
to make sure they are clean of any 
debris and fit for purpose. 

• Utilise your training to make sure you 
perform tasks as per your training. 

 

• Do your task risk control sheets 
adequately identify PPE requirements? 

• Are you wearing the correct PPE? Is it in 
good working order? 

• Please remember if you feel what you 
are doing could be made safer, please 
use the Worksafe process to re-evaluate 
what you are doing. 

 

 

 

 
 

  Part of our group 
of Safety Bulletins 

  
 

  

 

 

 
   

 
OTP Travelling Speed and uni 
directional OTP assets 

 

Issued to: All Network Rail line managers, 
safety professionals and RISQS 
registered contractors 

 

Ref: NRA19-10 
 

Date of issue: 28/08/2019 
 

Location: National 
Contact: Ian Morgan, Principal Engineer, 

STE Plant 
 

  

  

  

Overview 
 

Following investigations into incidents at Watford 
Junction, Calverley and Tulloch, which involved 
items of OTP striking other OTP, the underlying 
causes were identified as incorrect control of OTP 
movements, excessive travelling speed and poor 
line of sight when travelling in reverse. 
  
Network Rail, RAIB and the ORR have been 
investigating, and a number of local actions and 
formal recommendations have been issued. 
 
Calverley was an incident involving a Ballast 
Distributing unit and a demountable machine 
(Kubota RTV900), where a member of staff 
received life changing injuries. 
 

  Tulloch involved a high-speed collision between a 
demountable machine (Rail Rover) and an 
excavator crane at Road Rail Access Point 
(RRAP),.with staff receiving minor injuries. 
  
Watford Junction involved two items of OTP 
working in close proximity that resulted in an RRV 
excavator reversing into the ballast box of the 
other machine. 
  
 

 
Immediate action required 

 

 
• When planning the use of OTP, follow 

the requirements set out in 
NR/L2/RMVP/0200 – Infrastructure 
Plant Manual. 
  

• Identify if the type of OTP planned to 
be used is Uni Directional (i.e. 
highway-based vehicles with no means 
of rotating the operator's position and 
will require to travel in reverse limiting 
the operators view). 
  

• Consideration should also be given 
that in some circumstances, rotating 
OTP can become Uni Directional (such 
as Tandem Lift, Lift & Carry) 
  

• Identify any limitations of use detailed 
on the ECC/EAC relating to maximum 
permitted travelling speed. 

 

  • Always apply the requirements set out 
in GERT8000-HB15 when controlling 
and/or operating OTP on Network Rail 
Managed Infrastructure.Identify the 
correct method of controlling 
movements of OTP as detailed on the 
ECC/EAC (such as speed limits in 
reverse, or requirements to control 
reverse movements from the ground 
by machine/crane controllers). 
  

• During the planning stage, take 
account of the distances to be travelled 
and the permitted speed in worksites 
and possessions, extra travelling time 
may need to be accounted for and built 
into the work plan. 

• Ongoing Level 1 assurance and Safety 
tours shall be utilised to confirm 
adherence to the relevant Industry, 
Group and Company standards.  

Copies of Safety Advice are available on 
Safety Central. 
 

  
 

 
 

  Part of our group 
of Safety Bulletins 
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STRESS AND FATIGUE ARE 
VERY CLOSELY LINKED  
Here are 10 ways to help manage stress.

SET YOURSELF GOALS

Setting yourself goals and challenges, 
whether at work or outside, such as 
learning a new language or training for 
a race, can help you switch off from 
the high pressures of daily life – and 
build your con�dence. “By continuing 
to learn, you become more emotionally 
resilient as a person,” says Professor 
Cary Cooper, Occupational Health 
Expert at the University of Lancaster.

      INVEST IN SOME ESSENTIAL OILS

Essential oils are not only effective 
for clearing your airways when you’re 
unwell, but also for unwinding through a 
hot soak, relaxing your feet after a long 
day, and even a soothing massage.

        BE POSITIVE

Life isn’t perfect. “People don’t always 
appreciate what they have,” says 
Professor Cooper. “Try to be ‘glass half 
full’ instead of ‘glass half empty’.”  
Try writing down three things that went 
well, or for which you’re grateful, at the 
end of every day.

        SLEEP

Getting enough shut-eye is imperative 
to our health - it helps to restore the 
mind-body system and enough restful 
sleep can help strengthen our immune 
system. A lack of restful sleep exposes 
the human body to poor health, 
and can lead to worsening anxiety, 
depression, and an inability or struggle 
to function day-to-day. Eight hours is 
recommended for adults.

        KEEP YOUR BLOOD SUGAR 
        LEVELS STABILISED 

Soybeans, dark chocolate, bananas 
and avocados are all good sources of 
magnesium, which helps with ef�cient 
energy production whilst also calming 
the nervous system on-the-go. As 
blood sugar steadies, so will the mood 
swings. “Reduced adrenaline levels will 
automatically make you feel happier 
and calmer inside,” says Dr Marilyn 
Glenville, nutritionist and author.  

        ENJOY SOME ME TIME 

The need for ‘me time’ can often 
be overlooked – but spending time 
on ourselves can have an incredibly 
positive impact on our day-to-day life  
– whether it be 10 minutes to check 
the scores, take a hot soak or to read a 
good book in bed.

1 3

4

5

6

2
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        QUIT SMOKING/BINGE 
        DRINKING 

Turning to alcohol or cigarettes may 
be an obvious choice - but, in the 
long term, it’ll only result in you feeling 
worse. If you feel under pressure, 
talk about your situation to a friend, 
colleague or loved one - and try to 
tackle the cause of the stress. Once 
you’ve identi�ed it, you can start to 
eliminate the problem.

        MEET FRIENDS AND LAUGH 

Make a habit of seeing friends and 
loved ones at least once a week.  
If your schedule makes this impossible, 
squeeze in a call every so often for 
a chat and a giggle. Socialising and 
taking part in activities is the perfect 
stress reliever as interaction can 
naturally help you unwind.

        EAT MOOD-BOOSTING FOODS 

When we’re feeling the stress, it’s 
human instinct to reach for the coffee 
jar and carbs - however, these can only 
make the problem worse. Clear out your 
kitchen and trade unhealthy staples for 
fresh fruits, greens, vegetables, decaf 
hot drinks and whole foods.

        TRY ART THERAPY 

Adult colouring books are selling fast 
in the UK, but can we really �nd relief 
through colouring in between the lines? 
The creators of the books claim they’re 
a form of meditation, that the complex 
or abstract images in them can help 
you switch off  and unwind. Meditation 
also has known bene�ts to the mind, 
body and spirit.

To �nd out more visit: safety.networkrail.co.uk/fatigue-improvement-programme

8

9

10
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Make a habit of seeing friends and 
loved ones at least once a week. 
If your schedule makes this impossible, 
squeeze in a call every so often for 
a chat and a giggle. Socialising and 
taking part in activities is the perfect 
stress reliever as interaction can 
naturally help you unwind.

        EAT MOOD-BOOSTING FOODS 

When we’re feeling the stress, it’s 
human instinct to reach for the coffee 
jar and carbs - however, these can only 
make the problem worse. Clear out your 
kitchen and trade unhealthy staples for 
fresh fruits, greens, vegetables, decaf 
hot drinks and whole foods.

TAKEN FROM 
THE NETWORK 
RAIL FATIGUE 

IMPROVEMENT 
PROGRAMME. 
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McGinley Support Services is one of the UK’s largest specialist 
recruitment businesses, providing the infrastructure sector 
with permanent, contract and temporary staff of any type, at 
all levels. Consulting and recruiting since 1979, we now help 
customers across the infrastructure in Rail, Metro, Roads, 
Energy, Telecoms, Water, Waste, Ports and Airports.

Over the years, the company has developed solutions that can 
help maintain optimum levels of staff and operatives whether 
the company is a contractor, asset manager, consultant owner 
or operator connected to the UK infrastructure.

Our main locations give us the national footprint we need to 
service projects and infrastructure networks. Our policy is to 
supplement this with local satellites within customer offices, 
or in the vicinity of major projects and transport hubs, so 
that we can meet local employment objectives. We believe 
with a flexible location strategy, we can make a difference to 
local communities and at the same time provide a support 
network to ensure that the people needed are delivered.

ABOUT MCGINLEY SUPPORT SERVICES

KEY CONTACTS
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John Jebson
HSQE Director / Corporate Accounts Director

 07816 442 672

Alastair Adams
Quality Manager

 07919 912 722

Lee Murphy
Contract Safety Liaison Officer

 07392 277 496

Jamie Zineldin
Account Manager

 07815 888 049

John Gibson
Account Manager

 07917 634 900

Ruairi McNally
Account Manager

 07833 613 403

Tom Burrow
Account Manager

 07796 940 707

Joanne Honeyman
Account Manager

 07584 526 523

Jimmy Ritson
Contracting Works Director 

 07974 789 715

Fiona Burke
HR Director

  �ona.burke@mcginley.co.uk

Sam Knight
Workforce Safety Advisor

 07827 349 133

Simon Pitt
Regional Accounts Director

 07827 843 501

Mick Kiely
Account Manager TFL / Fleet Manager

 07557 014 625

Gavin Manley
Account Manager

 07813 879 436
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SERVICE CENTRES
Watford
Head Of�ce

 01923 696 600
 info@mcginley.co.uk
Ground Floor
Edward Hyde Building
38 Clarendon Road
Watford 
WD17 1JW

Central Resourcing Team
 0808 118 3220
 resourcing@mcginley.co.uk

Business Support Team
 01923 696 696
 bst@mcginley.co.uk

Airdrie
 01236 439 540
 airdrie@mcginley.co.uk
Office 20
Airdrie Business Centre 
1 Chapel Lane 
Airdrie
ML6 6GX

Birmingham
 0121 779 8192
 midlands@mcginley.co.uk
TS2 Pinewood Business Park
Coleshill Road
Solihull
B37 7HG

Cardiff
 02920 807 602
 cardiff@mcginley.co.uk
Office 46
Evans Business Centre
Western Industrial Estate
Caerphilly
CF83 1BE

Dartford
 01322 466155
 dartford@mcginley.co.uk
Hawthorn
Blue Space / Suscon
Brunel Way
Dartford
DA1 5FW

Manchester
 0161 743 4530
 manchester@mcginley.co.uk
Suite 210
Salford Innovation Forum 
51 Frederick Road 
Salford
M6 6FP

Plymouth 
Quality Control Team

 01752 424 760
 qc@mcginley.co.uk
Office 32
Genesis Building 
235 Union Street
Plymouth
PL1 3HN

Portsmouth
 02392 983932
 portsmouth@mcginley.co.uk
Office 8
Pure Offices
Port View, One Port Way
Port Solent
Portsmouth
PO6 4TY
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Try the Award-winning App today!
(see more on page 10)

OnCall 
Safety Related Issues 24/7

 0808 118 2008

Level One

OnCall

Scotland  07795 505 721
North  07920 379 055
East  07768 030 381

   South  07387 050 334
   West  07880 717 552
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rail

McGinley Support Services 
(Infrastructure) Limited

Head Office:
Ground Floor, The Edward Hyde Building, 
38 Clarendon Road, Watford, WD17 1JW

t. 0845 543 5953  
e. info@mcginley.co.uk

If you would like to receive our newsletter 
on a regular basis via post or email, please 
contact rebecca.meggs@mcginley.co.uk 
stating your preference.
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